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Improvement Tracking Tool
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This toolkit was created by Children’s Mercy Kansas City Emergency Management and made available for public
use by the Pediatric Pandemic Network (PPN).

The Pediatric Pandemic Network is supported by the Health Resources and Services Administration (HRSA) of the
U.S. Department of Health and Human Services (HHS) as part of grant awards U1|MC43532 and U1IMC45814
with 0 percent financed with nongovernmental sources.

The contents are those of the author(s) and do not necessarily represent the official views of, nor an
endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.

This template provides a simple way to create a Gantt chart to help visualize and track your project. Simply enter
your tasks and start and end dates - no formulas required. The bars in the Gantt chart represent the duration of
the task and are displayed using conditional formatting. Insert new tasks by inserting new rows.
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