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Appendix X: Child-Focused After-Action Report & Improvement Plan 

This document analyzes lessons learned from child-focused operations in the Family Reunification Center (FRC) and guides 
improvement planning based on incident hot washes and debriefs. 

 
Served Child Demographics 

Category Subcategory Number of Children 

Total Children Served  

Age Ranges 

0-2 yrs  

3-5 yrs  
6-12 yrs  
13-17 yrs  

Sex 

Female  

Male  
Non-Binary  
Unknown  

Special Considerations 

Chronic Medical Conditions  

Disabilities  
Neurodevelopmental Needs  
Behavioral Health Needs  
 Tribal  
Languages  
Other:  
Other:  

Executive Summary 
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Focus Area Analysis 

Focus Area Lessons Learned Performance 
Measure 

Activation & Child-Focused Expertise 
 

Choose an item. 

Coordination with Partners  
 

Choose an item. 

Custody & Verification  Choose an item. 

Staffing & Preparedness:  Choose an item. 

Family & Public Communication:   Choose an item. 

Reunification Process:   Choose an item. 

Special Scenarios & Safe Area:  Choose an item. 

Security & Transportation: 
 

Choose an item. 

Child Health & Specialized Needs: 
 

Choose an item. 

Recovery & Family Support: 
 

Choose an item. 

Other: 
 

Choose an item. 
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Improvement Plan 
Focus Area Priority Corrective Action Responsible Party Due Date 

In the space below, indicate the 
focus area. 

Rank priority 
as high, 

medium, or 
low. 

Indicate all corrective actions associated with this issue. 
Assign responsible party(s) to 

conduct corrective action. 

Designate a 
timeline for 
completion. 

     

     

     

 

 
 
 
 
 
 
 
 


