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Appendix G: FRC ICS Organizational Chart 

This chart shows how child-focused staff fit into the FRC ICS structure to support children’s needs during operations.   
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 Child Care Center Manager (facility-wide supervised play/care)
 Unaccompanied Minor Area Manager
 Child Activities Coordinator
 Child Caretakers

 Case Workers (child-specific intake)
 Child Welfare Liaison
 Family Notification Coordinator

 Verification/Identification Staff
 Child Protection/Safety & Security
 Reunification Case Manager

 Pediatric Triage & Treatment Team
 Behavioral Health Specialist 
 Psychosocial Care Team


